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PLYMOUTH STONE SCHOOL MUSEUM REACTION REPORT
IN ASSOCIATION WITH THE SAMUELSON CONSULTATION
AND AT THE REQUEST OF CHAIRMAN LEFTWICH
BY ALLAN MILLER
The Samuelson Report was welcome news that after ten years of
operation, the Plymouth Stone School Museum, for the most part,
is headed in the right direction. As America and its educational
establishment matures and discovers the need to preserve its
heritage, the Plymouth School should be able to provide a role of
leadership. As its director, I have already served as a consultant for historical preservation to schools in Missouri, Oklahoma,
Texas, as well as Kansas. Most recently, I was able to help some
Australians preserve a one-room school. More and more educational
preservation projects are sp_ringing up that need the expertise
that we at FHSU have gained over the past years with our own
Plymouth School.
Four major areas were evaluated by Dr. Bill Samuelson with suggestions by him in each of these areas. I will react to each of
his suggestions with my own suggestions under each of his top i cal
areas.
PROGRAMMING
1. Update the multimedia presentation.
I have previously talked to Mike Leikam about doing the very
thing that Samuelson suggests, but the demands placed on Leikam
have placed the updating project · on hold. However, this fall
semester, I will get this updating scheduled with the new director of Radio, TV, Film. I will address the new equipment that it
will require in another area.
2. Choose a specific year for living history programming.
I believe that this is an important suggestion for us.
Consequently, I have chosen 1900 as the year that we will attempt
to portray.
3. Coordinate with Hays USD 489.
Actually, we have done considerable coordinating with Hays.
However, it has been done informally and mainly with teachers. I
ha v e men t i one d t he n e e d t o coo r d i n a t e our p r o gr amm i n g a t t he
central office level with Dr. Will Roth. I will follow up on this
during the winter season, 1993-94. I would like to have programming for fifth grade students throughout the area.
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4. Celebrate special events.
Very soon, I will try to establish a blue ribbon committee
similar to the one that planned the Stone School Dedication in
September, 1979, to plan a celebration of the 120th anniversary
of Plymouth School and the 15th anniversary of its restoration on
th~ FHSU campus. This event will tie-in with the 1994 Homecoming
Festivities and Octoberfest. I have already mentioned this to Mr.
Ron Pflughoft. The committee will consist of FHSU personnel, Hays
school district personnel, Hays citizens, and Phi Delta Kappa
members. This committee may be as large as twelve members.
We have had the schoolhouse open for previous Homecomings
and Parents Day events with minimal attendance. It appears that
something special surrounding the schoolhouse works better than
simply having it open in conjunction with other FHSU events.
FACILITIES
1. Display our 37 star flag.
We w i 1 1 at tempt to get a 5 0 star f 1 ag to f 1 y outs id e the
schoolhouse and then display our 37 star flag inside the school
at the front of the building. I will try to have this accomplished by October 15, 1993.
2. Purchase water bucket,

coal hod, etc.

All of the antiques that Samuelson mentioned in his report
have been located and purchased by Phi Delta Kappa and are now on
display in the schoolhouse.
3. Purchase a usable set of new slate boards for each desk.
We will do this as money becomes available.
SPECIAL COLLECTIONS
1. Purchase classroom sets of
books, and spellers.

reprinted readers,

arithmetic

We will do this as money becomes available.
2. Keep rare books under lock and key.
Perhaps School of Education or University funds could be
freed to have our own physical plant employees build wire mesh
doors for the book shelves that now store our collection. We have
had some things stolen in the schoolhouse.
3. Buy a schoolmaster's outfit for
for presentations.
2

the

living history trunk and

We have always borrowed these outfits from our drama department. However, as funds become available, it would be fun to
outfit the history trunk with such an outfit.
ADMINISTRATION
1. Keep the Schoolhouse in the College of Education
I certainly concur with this observation. The schoolhouse
could or should become the symbol of the School of Education. In
my opinion, the symbolic school created by Bob Lowen for the
Stone School Dedication would be a readily received symbol for
the entire College of Education. It could be used on stationary
or wherever appropriate.
It is also time to make sure that all new faculty are aware
of the facility. For example, we have gotten away from having all
candidates for education faculty positions spend a half-hour
seeing the school and its presentation. Candidates, I believe,
would be favorably impressed. This could be easily implemented,
but should be up to the Dean of Education or the department
chairs.
Until now, no one has asked the School of Education or
university at large for budgetary support, However, I believe the
time has come for some help. I believe that a meeting between the
schoolhouse director and the physical plant director needs to
occur to outline maintenance responsibilities. Perhaps a department chair or Dean of Education and the Provost need to be involved in this meeting, We could do this during the current Fall,
1993 semester.
2. Released time and Assistant Director
Certainly, much could be accomplished by released time
equivalent to three credit hours each semester. At a minimum, the
books that continue to be donated to the schoolhouse could be
cataloged on a regular basis. Also, the more scholarly pursuits
that are outlined by Samuelson could be given some credence.
An assistant director would also help. The best assistant
directors we have had were three graduate assistants who previously taught and were trained to conduct the oral history presentations. The previous department chair and dean allowed them to
be directly assigned to me. While they worked more than the other
grad assistants, they enjoyed it more. Their enthusiasm for the
schoolhouse was great. I received many letters from area teachers
after they had gone to the schoolhouse citing the efforts of the
grad assistants, and FHSU for hosting them. All that is really
needed is a funded action plan for one graduate assistant assigned twenty hours per week. I would like to see some competition for this position among education, history, and communication graduate students. It would be best if this grad assistant
could be directly assigned to the director and not have other
teaching responsibilities tied to a department or school.
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3. Contingency Fund
Emporia State has a similar fund that they are working on at
about $25,000. I believe that we need a fund for the museum, but
have it be broader in scope. I believe we could easily raise
$50,000 to support School of Education scholarships, programming,
a graduate assistantship, as well as materials purchases and
repairs.

4. Board of Directors
This may be a good idea. I support a board of directors
a pp o i n t e d by t he d i r e c t o r o f t he s ch o o 1 ho us e mus e um w i t h t he
approval of the Education Dean and Provost. I would like to start
with a five member board. The first objective would be to put
together the fundraising campaign, Therefore, I believe that the
Endowment Director or Assistant Director should always be a
voting member of the board. Also, I think that a School of Education faculty member should always be a member. I propose that we
appoint this board during this present, Fall, 1993 semester. In
fact, have the board in place by December 1, 1993. This would
give this board time to perhaps coordinate fundraising with the
1994 Homecoming Celebration and Schoolhouse Anniversary.
SUMMARY
I am attaching several documents that may help explain various
facets of the Plymouth Stone School Museum. My latest effort is a
joint one with Dr. Bill Samuelson in submitting a proposal to an
upcoming international conference on school museums that was
brought to our attention by Dean Mary Hoy, Hopefully, it will be
accepted. All in all, this is a perfect year to reevaluate the
uses of the schoolhouse, as construction of the new physical
sciences building has made programming in the schoolhouse nearly
impossible.
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